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The Podcast Guesting Guide 
Podcast guesting is the perfect way to get the benefits of podcasting without 
having to start one yourself.

As a coach, consultant or CEO you can reach thousands of potential 
customers and develop relationships with other professionals who will also 
bring you business just by appearing on podcasts. In this guide you’ll discover 
how to get booked on podcasts, how to frame your offer so your target 
audience comes to you, how to give the right amount of value, and finally how 
to grow your audience at the same time. The best part? It can all be done for 
free!

Let’s talk about podcasting for a minute. What’s the big deal with these 
things anyway? Here’s a few stats you might find helpful:

1. According to Forbes, “39% of small and medium-sized business 
owners are podcast users.” (Forbes)

2. “By 2023, global monthly podcast listener figures are forecast to grow 
more than six-fold, from 287 million in 2016 to 1.85 billion.” (Ovum)

3. “94% of podcast consumers are active on at least one social media 
channel.” (Music Oomph)

Podcasting is not going anywhere and the beauty of the medium is that 
you’re in somebody’s ears by default. Also, if you’re speaking on a podcast 
you already have the trust of that podcaster’s audience because they trust 
that the host chooses credible people.

https://podcastprinciples.com
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In a business podcast, the company’s purpose can be to educate, raise 
brand awareness, make partnerships, expand their audience and attract 
new customers. The host of that show may be the CEO and it’s typically 
somebody’s job to find guests that provide value, but also give them content 
that they (the company) can use to bring people to them.

The guest on a podcast only benefits 
from the interview if they use it in a 
way that educates the audience and 
attracts people to them. I created this 
guide so you can take advantage of 
what 99% of people are missing when 
it comes to being a guest.

So, how do you get your piece of the 
podcast pie?

https://podcastprinciples.com
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As a guest on a podcast you have to be able to offer the audience a specific 
and actionable piece of value. The best way to find this value is to identify 
your ‘thing’ and take a look at your ‘it’ factor. What is that thing that people 
rant and rave about after they work with you? What do you do best as a 
coach, consultant, or CEO? Some folks help clarify, some help simplify, some 
help to make an impact. All of those things are great. But we have to package 
this and to do that we have to get specific.

Let’s take a coach for example. Saying, “I’m a 
relationship coach who helps people fix 

relationships in life and business,” is very 
different from, “I’ll give your listeners the 
proven 3-step process they can use 
right now to fix a broken relationship 
with anybody.”

Step 1 - Discover Your Value

https://podcastprinciples.com


THE PODCAST GUESTING GUIDE6

PODCASTPRINCIPLES.COM

As speakers on a podcast, we 
can’t provide value if we don’t 
know if the listener actually has 
the problem we’re claiming 
to solve. If you’re a life coach 
getting interviewed on a 
marketing podcast, it probably 
doesn’t make sense to talk 
about a yoga retreat you went 
to 2 years ago. So how do I know 
what the audience needs?

To discover what the audience 
needs, you have to go to your 
clients and folks that work with 
you. What are you solving for them? Now that you’ve narrowed down that 
‘thing’ you do best, you have to put yourself in front of people who need what 
you offer. As a test, go to your professional network and start messaging 
some folks in the target demographic. 

Using my earlier example, ask them, 
“I’m going to be interviewed on a 
marketing podcast, is there anything 
you’d want to learn from a life 
coach to improve your work?” The 
results may surprise you! I always 
paraphrase John Mayer when it 
comes to this, “your audience is 
always smarter than you.” Do your 
research and find out exactly what 
that audience needs from you.

Step 2 - Know the Audience

https://podcastprinciples.com
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Step 3 - Package It - The Right Amount of Value
We’ve determined the ‘it’ factor. We know how to adapt to each audience. So 
now comes the meat and potatoes - how do you craft your offer so people 
want to work with you?

I’ve been asked, “Ryan, if I give away all of this value won’t they just take the 
advice instead of working with me?”

The short answer is no.

Why? Because people don’t want to 
do the work even if every step is laid 
out clearly in front of them. Sure, I can 
watch 100 YouTube videos about how 
to run Facebook Ads, but the truth is 
I’m still going to hire someone to do it.

https://podcastprinciples.com
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Step 4 - Search, Pitch, and Get Booked
I’d have to write an entire guide on how to find and pitch podcasts, but let me 
give you some pointers you can use:

• Browse Google Podcasts, Apple Podcasts, and Spotify to find podcasts 
in your niche.

• Create a Google Sheet or Excel document to track them (you can pay 
somebody on Fiverr to do this for you if you have the resources).

• Join Facebook groups and engage in the community. You will find 
opportunities to be a guest on small shows which is a great way to 
start guesting.

• Use LinkedIn search to find Podcast Hosts directly by searching based 
on location and job title. That way you can get booked on local shows 
with people whose audience is your niche.

https://podcastprinciples.com
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Here’s a pitch I’ve actually used:

Dear Host,

Noticed you on X-podcast and took some serious value from your 
episode with X. I’ve been helping folks in the X industry for a while now, 
and since I’ve been following your content for X-amount of time, I knew 
it made sense to finally reach out.

I’m a podcast coach and the Founder of Podcast Principles. I help 
coaches, consultants, and CEOs create content generation machines 
to earn revenue and make an impact at the same time through 
podcasting. Since your audience is podcasters, I could give them a 
3-step sequence on how to repurpose their content to increase the 
chance of the guest reposting it, catering to the podcaster and the 
guest. It would give you some SEO-heavy content you could throw on 
your website, so I see it as a win-win.

If this is something you’re open to, I’d like to have a short conversation to 
make sure it’s a good fit. Here’s my link or feel free to send yours over - 
https://calendly.com/ryanrsullivan/connect

Please do let me know if you’re not interested and I won’t reach back 
out. 

Sincerely,
Ryan Sullivan

https://podcastprinciples.com
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You can follow this checklist when writing your pitch:

Let them know who I am What I do

Who I do it for

How I do it

What I can do for them

Include a call to action to book a call

Insist on giving me a response, even if it’s a no

That’s how I’ve crafted pitches to get booked on shows. Make sure to use your 
own voice and don’t be afraid to try things. The worst they can say is no.

PODCAST PITCH CHECKLIST

https://podcastprinciples.com
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Let’s Wrap This Up
Before you start, take the time to write out each of these 4 steps so you don’t 
find yourself wondering what to say in an interview. Curveballs happen, but 
the more planning and prep we do the better. Let me also say that nutrition, 
physical, and mental health is half of this equation. If you don’t have your 
energy right on these podcasts, nobody will want to listen to you, let alone 
work with you. Your voice is everything and making sure your enthusiasm is 
genuine is one of the most important aspects of an effective interview.

If you didn’t know, I’ve been helping podcasters do these kinds of things 
for years. I’ve worked with entertainers, celebrities, c-suite, and everything 
in between, so don’t think you’re immune to the challenges of podcasting. 
We started Podcast Principles to help folks find their voice, but even more 
importantly allow them to take their vision and turn it into a show that 
achieves their goals.

Ready to start 
a podcast?

GIVE US A CALL

Daily podcast tips 
and insights

CONNECT WITH ME
ON LINKEDIN

RYAN R. SULLIVAN
After a conversation with GaryVee in 2019, and 
losing one of my first podcast guests to a tragic car 
accident in early 2020, I dropped everything to pursue 
podcasting and helping people launch podcasts. 
From being an auto mechanic for 5 years, a rapper, 
producer, and podcaster starting in my parents garage at 
16, I began to build my business around impact. I take driven 
professionals, and help them build a stage. We do this to transform a vision 
into an effective show that generates content and makes an impact.
LinkedIn | Website 

https://calendly.com/podcastprinciples/qualify
https://www.linkedin.com/in/sullybop/
https://podcastprinciples.com
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